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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 24 January 2020 

NAFIC Sandhutton  
 
MINUTES OF MEETING 
 
PRESENT   
David Kerfoot (DK) Kerfoot CS 
Colin Mellors (CM) Higher Education 
Peter Emery (PE)                          Electricity North West  
David Dickson (DD) Family Business Matters Limited 
Sam Alexander (SA) Your Consortium LTD 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Steve Siddons (SS)          Scarborough Borough Council 
Cllr Mark Crane (MC)                    Selby District Council 
Cllr Andy D’Agorne (AD) City of York Council sub for Cllr Aspden 
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB)                        LEP Secretariat 
Adrian Green (AGr) LEP Secretariat 
Andrew Leeming (AL) LEP Secretariat 
Aissa Gallie (AGa) LEP Secretariat 
Peter Campey (PC)           BEIS 
Gary Fielding (GF)           North Yorkshire County Council 
Paul Clark (PCl)           LEP Secretariat 
 
 
APOLOGIES 
Jane Lady Gibson (JG) Joined up North 
Richard Shaw (RS) Ellis Patents 
Cllr Jonathan Owen (JO)         East Riding of Yorkshire Council 
Cllr Keith Aspden (KA)                 City of York Council  
 
 
Chairman’s welcome.  
 
Part 1- Standing Items and Board updates 
1.1 The apologies were noted- apologies were received JG, JO and KA. AGr introduced 

PCl who is joining the team as Governance and Assurance Manager 
 

1.2. Minutes of last meeting: were agreed and approved by DD and seconded by PE. 
 
1.3. Matters arising- None. 
 
1.4. Board Declaration of interest- no new. 
 
1.5. Register of interests- AGr reminded the board that all completed and signed RoI forms 
need to be returned by end of February.  
 
1.6 LEP Review – JF gave a verbal update on the LEP review. Humber have still to finalise 
their geography. PC explained that there are still two others areas not yet resolved.  
 
The collaboration agreement with Leeds City Region (LCR) will be brought to the March LEP 
board. A similar agreement will be developed with East Rising and Tees Valley Combined 
Authority. 
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DK explained that the collaboration between Chairs was strong. This has also been 
strengthened at NP11 level.  
 
PE noted that we need to think how collaboration will become BAU. JF explained that Brexit 
has helped with this with ongoing work across Growth Hubs in Yorkshire. 
Action – Collaboration docs to come to the March board 
 
1.7 LEP Assurance – JF introduced the Assurance Paper and talked through the LEP 
review Implementation recommendations.  The board discussed the recommendations.  
 
DK left the room during the discussion regarding the LEP Chair. DD took the chair.  
 
AGr presented the remainder of the Assurance paper.  
 
The Board discussed the LEP board recruitment and the timescale, AG confirmed that there 
is a process in place and an ambition to achieve a 50/50 gender split, however will all public 
sector representation currently make, this was challenging. There was also a discussion 
around the creation of a legal personality via a Company Limited by Guarantee.  
 
DK, JF and PC all gave a verbal update on the annual conversation.DK gave thanks to the 
team for the presentation for the Annual Conversation.  
 
GF gave the following assurance statement.  

 Firstly, as Accountable Body, NYCC have no concerns over the LEP governance.  

 GF receives and has access to all papers including the performance group 

 The relationship between the LEP team and NYCC is strong. Michael Leah of NYCC 
is the primary contact and all queries are addressed. 

 The LEP Chair has a strong open relationship with NYCC.  

 There is a good blend of private sector leadership and public sector assurance bound 
together with lots of goodwill.  

 
AGr talked through the Corporate Risk register and the reserves. It was noted that we are in 
a strong position going forward, with a good base for the future. The LEP is investing some 
of its Local Growth Fund revenue funding to undertake feasibility work to create a strong 
forward pipeline.  
 

1. Recommendations – The Board have formally approved the decision from the 
November Board to retain two LEPs, consistent with the devolution 
geographies. The board agreed this LEP will become York and North Yorkshire 
and will develop a formal collaboration agreement with Leeds City Region and 
Humber LEPs.  

2. The Board agreed to support the extension of the Board membership of Jane 
Gibson and Peter Emery to March 2022 

3. The Board agreed to support the co-opting of new Board members Kiran 
Trehan and Sue Jefferson 

4. The Board agreed to support the proposed extension of the LEP Chair term 
until March 2021 subject to BEIS approval 

5. The Board agreed to support the creation of a legal personality via a Company 
Limited by Guarantee 
 

1.8 Infrastructure and LGF Update- AL presented his paper. DK gave a big thanks from 
the board to the Performance and Infrastructure boards and DD.  
 
DD gave a verbal update on the Harrogate Rail line. Explaining that support and deadlines 
have been given, with the explanation that if these deadlines aren’t met the funding will be 
withdrawn. 
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Network Rail have confirmed that they can deliver capacity and formal consultation is now 
underway. The likelihood of the project progressing is high. The rail closure has been 
timetabled for October 2020. Trains will be running by May 2021 at the latest. When capacity 
is there the franchise must deliver.  
 
Pipeline Developments- Requests have been published to key stakeholders including LA’s to 
understand future pipeline. These will be considered against emerging Local Industrial 
Strategy priorities. 
 
DD updated the board on the Skipton Employment and Housing Growth project as this is a 
complicated project. There was good consultation at the last performance group and we are 
meeting with Paul Shevlin, Chief Executive of Craven District Council on 21 February 2020. 
DD has been to look at the site and it is a huge project, AL and his team are working closely 
with Craven to support this project.  
Recommendations The LEP Board noted the performance to date. 
 
1.9 Business Update– JF presented the business paper. JF confirmed the Growth hub 
funding will remain the same as this year. The Growth hub doesn’t provide business 
advisers in the overlap areas; East Riding is pick up by Humber LEP. Craven Harrogate, 
York and Selby by LCR. There is ongoing work to align the branding.  
Recommendations –the Board have noted and commented on progress 
 
1.10 Skills Update –JK presented the Skills Update. JK and SA updated the board 
regarding the delay from the Department for Work and Pensions (DWP) on the appraising of 
projects. DK will raise this at LEP chairs - this is a national issue.  
 
SS has been to visit the Scarborough Skills village. The 16-18 funding model makes 
securing public funding difficult for what is a very good training model. Young people training 
on site and learning to work in the outdoor environments improves their job readiness. This 
model is being considered in both Ripon and Northallerton.  
 
JK explained that T Levels are new 2 year technical programmes for young people aged 16-
19. Industry placements of 315 hours will be a mandatory part of every T level. The LEP is 
keen to support stakeholders to ensure young people living in our rural areas- who won’t yet 
be able to drive-  have access to sufficient relevant quality industry placements and is using 
£0.5m of its ESF allocation to call for activity to support industry placements. The call has 
now closed and we are awaiting the results of DWPs appraisal process. 
 
JK also confirmed that careers hub funding runs out at the end of August 2020, we have not 
heard regarding an extension from Central Government. JF stated that we have every 
school in the patch engaged, to have this cut would be a disaster.  
Recommendations – the Board noted the performance to date. 
 
1.11 Communication update- AGa presentenced the paper. JF commented that a key 
challenge going forward will be to ensure that we support Selby, Craven and Harrogate who 
currently benefit from the LCR capacity to develop the focused campaigns for their key 
investment opportunities. 
 
PE said he was impressed with the paper and the level of insight we get will allow us to 
understand what our customers want. Quality over quantity will be key to delivering 
outcomes with our partners.   
 
The board thanked AG for bringing all the LA comms together.  
Recommendations – The Board noted progress against the Communications Strategic plan 
for 2019/20. 
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1.12 Local Industry Strategy- TF presented the paper.  
 
PC discussed with the board what we need to present to government. Initially the focus will 
be on the evidence base which is complete and ready to go. BEIS are in discussion with new 
Government on how best to progress this.  
 
The board discussed that following the change in this government does the LIS need to 
focus bring out the ‘levelling up’ agenda stronger. SA explained that she was heartened to 
see the work on the good growth. We need to measure on what is important, to inspire to 
what we want. We need to measure the right things.  
 
TF said that there were a lot of responses in process via the online portal. The board have 
been asked to cascade to organisations the need to complete the consultation survey. PE 
asked if when you have the feedback, can this be used to get a group of about a dozen 
people into a room to look at what this looks like in North Yorkshire?  
Recommendations –. The Board are asked to note progress with the LIS, and ensure their 
respective organisations are making corporate responses. 
 
Action: TF to bring together a working group of stakeholders to finalise the LIS 
priorities. 
 
2.13 Chairs Update- DK, RF and JF had meet Mark Cutifani from Anglo American last week 
to discuss Sirius Minerals, this was a positive meeting. Anglo American remain committed to 
local communities and jobs/ This is the largest private sector project in the NP11. SS has 
also met with Mark and felt the same.  
 
DK confirmed that he starts his High Sheriff year on 3 April 2020, this will mean that the 
Deputy Chairs and other board members will be used for more. 
 
DK also gave thanks to Annabel Jelley who has now left the secretariat, DK gave thanks for 
the work she had done as she was a real enthusiastic driver.  
 
2.14 Date and Time of the next meeting- 17 March 2020 Grecian Hall, Castle Howard York 
YO60 7DA. 
 
2.15. AOB- None 
 
The meeting closed at 12.20 
 
Signed Off  
  
 
 
David Kerfoot 


